Agenda

9:30 Welcome & Call to Order
9:35 Opening Prayer

9:40 Ministry Updates
e  Fulfilling our Mission — Vision Team Report
e Sanctuary Update Project
e Vicar Paul Thank You
e  Welcoming a New Vicar

9:50  Our Savior Lutheran School Report
e Commitment to Faith & Learning
e Thank you to Teachers & Staff
e Early Childhood Update

10:00 Financial Report

10:05 Proposed Budget for 2026-27
Vote on Budget

10:15 Q&A

10:20 Closing Prayer

Important Dates
e June 7, Graduation Sunday
e June 8§, First Day of Summer Camp
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RS Our Savior Lutheran Church and School, Lansing

Jake Kasper

Chairman, Board of Directors

Pastor Chris
Associate Pastor

Pastor Wangelin
Senior Pastor

Matthew Couser
Principal

Stephanie Trapp
Business Manager

Stephanie Trapp
Business Manager

Staff

Jim Sundstrom

Chairman, Spiritual Life Team

e June 14, Summer Worship Schedule begins —9:30 a.m., 7:00 p.m. Mondays

e June 17, Family Adventure Night

e June 28, Recognition of Military, Community Protectors, Emergency Workers during worship

e July 20-23, Basketball Camp

e July 26, Vicar Paul Farewell

e July 31, Last Day of Summer Camp

e August 2, Vicar Installation (Ryan Kroonblawd)
e August 26, First Day of School

e August 30, Outdoor Service



A Gospel-Centered, Bible-Based Church

We carry out our mission to Learn, Live, and Share Christ as a Gospel-centered, Bible-based church.
Our “brand” of the Christian faith, as a congregation of the Lutheran Church — Missouri Synod, is to
point people to the forgiveness of sins that we have in Christ, and the good news that we are saved
by grace alone, through faith alone. Our life and teaching is based on the Scriptures, the inspired
and inerrant Word of God. We desire to celebrate and share the gospel and be rooted in the Bible.
It’s important for us to do both. Jesus points us to the Bible, the Bible points us to Jesus. What a
blessing to belong to a Gospel-Centered, Bible-Based church like Our Savior Lutheran!
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The Vision Team of Pastor Wangelin, Pastor Chris, Principal Matt Couser, SLT Chairman Jim
Sundstrom and Board of Directors Chairman Jake Kasper have been participating in the Vision Bridge
by the Pastoral Leadership Institute since September, 2025. The process is designed to help
churches find clarity and focus around their mission with a focus on discipleship. The coming year
will involve staff and congregation members coming together to impelement the Vision Bridge
materials in a way that propels us forward in mission.

Part of the Vision Bridge process identified the type of disciples that we make here at Our Savior.
Disciples at OSL are especially formed to be humble servants, authentic friends, life-long learners,
and joyful responders. These both describe and shape our disciple-making efforts.
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The attractional funnel describes ministries that bring people in.
The missional funnel describes ministries that send people out.

Our ministry strategy is to Gather — Grow — and Go. The Vision Bridge is helping us clarify these
three steps and balance our ministries so that each is focused on the mission.
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Sanctuary Update 2026

Phase | (completed) — Sanctuary flooring, altar guild room and vestry flooring, music platforms
covered, hand rail for chancel, new spotlights (installation date August 3-17). Total cost $225,000.

Phase Il (forthcoming) — Pew Bibles, pew steam cleaning, column wall covering, sound board, new
connecting cards and pew inserts, larger monitor screen above the sound booth, lobby painting, etc.
Estimated cost: $50,000.

THANK YOU to all who contributed to the Sanctuary Update Project with your time, talents, and
treasure for the House of the Lord! A special thank you to Curt Lake and everyone at Lake Flooring,
Richard Dunlap, Darcy Pace, LiveSpace, Custom Electric, our Facility Manager Jeremy Smelker, and
everyone who had a hand in helping this transformation take place.

Fall LifeLight Series —
Gospel of Mark

This fall, we are inviting the whole community to join our LifeLight
Bible Study on the Gospel of Mark. Whether you’ve read the Bible
cover to cover or are just getting started, this will help connect the
people, places, and events of Jesus’ life and work, culminating in
the cross and empty tomb.

This class is relatable to the life-long student of the Bible, but
accessible to the seeker or beginner. This makes it a special
opportunity to invite unchurched or dechurched friends, family,
and neighbors, as well as our whole community to know more
about God’s Word.

Church Safety Team

The Church Safety Team is comprised of select members of the SLT and members of OSL who are
active law enforcement. They develop safety protocol for the Spiritual Life Team and schedule
coverage for Sunday morning services. We are thankful to these team of vigilant and trained
protectors who help us care for the flock entrusted to our care.

Church Safety Team leadership includes Captain Chris Kuhlman (Eaton County Sherriff), Sgt. Jeremy
Patchett (MSU Public Safety), Mike Looney (Ret LPD), Jim Sundstrom (SLT Chairman), Steve Boyce
(SLT Safety Rep), and Stan Ferris (Safety Rep). Pastor Wangelin provides pastoral oversight.
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Introducing our Next Vicar - Ryan Kroonblawd

Hello! My name is Ryan, and I’'m super excited to be working
with you as your vicar. My wife, Emily, and I can’t wait to get a
taste of what life is like in full-time ministry. I expect vicarage to
come with both joys and challenges, knowing that through it all
God is shaping me into the servant He is called me to be.

After spending the past year living in Oberursel, Germany, we are
excited to return to the familiarity of the Midwest while also living
somewhere new. [ grew up in Minnesota and have never been to
Lansing. My wife, who is from Marquette, MI, has only visited
Lansing once. We are looking forward to calling Lansing our
home for a year — even if it does challenge some of our sports
team allegiances.

Above all else, we look forward to getting to know you and
faithfully sharing Christ’s love with you in every way we can. This
vicarage assignment is an answer to many of our prayers, and we
pray that it is a blessing for you as well.

We are thankful for the opportunity that God has given us, and
especially to me, to share the good news of Jesus with His people.
Having both come from pastor’s families, Emily and I have seen
firsthand the daily impact that the gospel has in the life of a
church. This is the impactful ministry that I wish to participate in, both on vicarage and throughout
my future ministry. I am extremely grateful for this opporutnity that God has given me to learn from
you and grow in my pastoral skills, knowing that one day I will be called to serve a congregation
myself. See you soon! [Vicar Paul’s last Sunday with us is July 26. Vicar Ryan will be with us on August 2.]

Ministries to Families and Children

Our Savior Lutheran Church and School is a place that helps families learn, live, and share Christ. The primary
way we do this is through our K-8 grade school and Early Childhood programs, serving 265 children and their
families with an all-encompassing faith experience in a Lutheran school setting. In both K8 and EC, students
learn about God through chapel and Christian Studies, integrating Him into their lives. In addition, our church
equips ALL families to learn, live, and share Christ, regardless of where they attend school.

MILESTONE MINSITRIES — Infant Faith Chest, Four Year Old Learning to Pray,
First Grade Bible, Third Grade Money Management, Fourth Grade
Technology, Seventh Grade First Communion, 8" & 12 Grade Blessing Letter

FAMILY EVENTS & RESOURCES — Family Service Sunday, Young Family Advent
Devotional, Living Nativity, Lenten Take Home Piece, Easter Egg Hunt, Family
Adventure Night, Basketball Camp

CONFIRMATION/MIDDLE SCHOOL MINISTRY - Seventh & Eighth Grade
Confirmation Instruction, Arcadia Confirmation Retreat, Winter Blast, Ninth
Grade Confirmation Sunday

CONNECT WORSHIP SERVICE — station based, kid friendly instruments, snack
table, no clean up corner, family-focused



Generosity is Springing Up at Our Savior!

i

Chapel Auction

Offerings
$3.100 $123,000

Why | Give
Testimonies

The “Why | Give” Testimonies
may be found on the OSL
Blog. Each of us has a reason
for giving as a joyful
responder to God’s goodness
and grace. May the Holy
Spirit continue to cultivate
within us a spirit of joyful
generosity as we are blessed
to be a blessing. Thank you to
all who give sacrificially and
faithfully to the ministries of
OSL so that we can learn,

live, and share Christ!

Debt
of Hope Reduction
$90,000 $71,500

=

OSL Food Sanctuary
Bank Update
$48,000 $225,000

Thanksgiving
Baksets $13,700

General Offerings
$1,149,711

Garden of Peace

This is the second year of the Garden of Peace Fund, which was established by Bob &
Judy Kulicamp. Bob and Judy had a passion for supporting Christian Education
throughout their lives, and found Our Savior to be a special place that is making an
eternal difference. The Garden of Peace fund makes annual distributions to Our
Savior Lutheran School over 20 years. The fund is held by Renaissance Financial and is
managed by the OSL Endowment Committee. There are three categories that the
Garden of Peace supports:

Scholarships to a Christian High School - this is for any student who graduates from Our Savior
Lutheran School, and can apply to any Christian high school (Lansing Christian, Lansing Catholic, etc.).
Applications for the scholarship will be submitted to the Endowment Committee for approval.

Scholarships to Our Savior Lutheran School - this is in addition to the Message of Hope Scholarship
and will allow more students and more support for our school ministry. Applications for these
scholarships will be distributed by the Tuition Assistance Committee and Administrators.

School Ministry Support — this is general support for school needs as they arise, as determined by the
Administrators. This gives our school budget a boost to keep up with facility repairs and enhancements.

The Endowment Committee distributed 2026 Garden of Peace scholarships of $3,800 each to ten students
attending Christian High Schools. $63,585 was given to OSL scholarships / Message of Hope, and $25,434 was
given to OSL school. Praise God for Bob & Judy’s generosity! If you have included OSL in your end of life
giving, let us know by filling out a Declaration of Intent form.
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Our Savior Lutheran School

Faith and Learning Flourish at Our Savior ‘.‘ BUT o fDF Me aﬂd my hUUSEhUM
At Our Savior Lutheran School, faith and learning go hand in We WlH Serve thg mfdlu
hand. Each day, our dedicated teachers and staff share the love of Joshua 24:15b

Jesus with students from preschool through 8th grade. In a
nurturing, Christ-centered environment, children grow in their
faith, pursue academic excellence, and are shaped for a lifetime of Christian
witness.

Ry =
Jur Savior Lutheran 20¢3-26 School Theme 8

2025-2026 School Year Highlights
Current Enrollment: K-8 Students: 208 Early Childhood Students: 53

Early Childhood Celebration
Our Early Childhood program hosted the beloved annual “I Love You
Tea” on the west lawn, bringing together over 170 young children
and their families. Students baked and served cupcakes, creating a
memorable and heartwarming time of fellowship. =  guoe———eo oo

Thank You, Volunteers! ' : '
We are deeply grateful for the countless hours given by
parents, grandparents, and church family members.
Your time and love bless our school community in
powerful ways—thank you!

8th Grade Class Trip
Our 8th grade class, joined by 13 adults, embarked on
an exciting trip to the Cincinnati Zoo, Creation
Museum, Ark Encounter, and King’s Island. Each day
began with devotions, praise, and worship, keeping
Christ at the center of the adventure.

Chapel Offerings Impact
Through the generous giving of our students and
families, $3,100 was received in offerings. These gifts
were shared with Living Word Orphanage in South
Sudan, Wellspring Lutheran Services, and Lead A Child
(Hearts for Jesus), supporting important ministry and
outreach efforts locally and around the world.

Investing in Learning
This school year, we were grateful to partner with Katie Davis of the
Literacy Ladies, who provided ongoing, year-long professional
development to support our school’s emphasis on reading.
Throughout the year, she worked alongside teachers through
individualized coaching, classroom support, and faculty-wide
training sessions. Her consistent presence and expertise helped
strengthen instructional practices, deepen literacy strategies, and
support student growth in reading across all grade levels.

Projected 2026 Panther Summer Camp Enrollment

195 campers, 50 summer camp staff (14 new staff, 36 returning staff)
Projected Enrollment for the 2026-27 School Year

K-8 Grade: 208 students Early Childhood: 54 students
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Financial Report 2025-2026

Year to Date Income and Expenses: July 1, 2025 to April 30, 2026

Actual Budgeted Actual Budget
Income Income Expenses Expenses
Church $1,304,895.05 $1,271,119.00 $1,335,013.73 $1,419,485.74
K-8 School $1,075,132.92 $920,441.38 $946,171.21 $798,736.85
Early Childhood $553,183.09 $669,190.50 $685,888.26 $642,402.25
Total $2,933,211.06 $2,860,750.88 $2,967,073.20 $2,860,624.84
% of Budget 102.5% 103.7%

Offerings Year from July 1, 2025 to April 30, 2026:

e Cash & Check Offerings: $745,507.66
e Electronic Offerings: $404,203.95

e Total Offerings: $1,149,711.61 (81.9% of Total Budget)

Auction:

e Total Raised: $123,010

e Message of Hope: $53,177 ($27,377 from Paddles and $25,800 from Matching Grants)
e Total Expenses: $12,679.65

Mortgage Balances:

e Building Mortgage Balance: $2,454,936.81 (Monthly Payment $28,110)

e Line of Credit: $100,000 Withdrawn on May 26, 2026

Non-Budget Accounts
Account Name Balance as of May 20, 2026
Alms Fund $4,695.01
Chapel Money $1,921.02
Church Account $22,650.86
CityServe $668.65
Debt Reduction $18,956.27
Early Childhood Grant $140,349.26
Eighth Grade Trip $19,135.46
Endowment Fund: Vicar Fund $169,717.48
Food Bank $17,903.76
Garden of Peace $127,553.06
Hmong Ministry $1,567.32
Miscellaneous $21,025.66
Memorial Garden $13,131.41
Message of Hope $32,406.51
PTL $4,913.94
School Account $456.21
South Africa Mission $12,555.46
Student Council $3,042.50
Youth Events $924.15

$613,573.99
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Our Savior Lutheran Budget 2026-2027

OUR MISSION PLAN FOR THE COMING YEAR

Resources for Ministry (Income)

e Budgeted a 2% increase in congregation
giving over this year’s actual contributions
e Increased tuition & fees for
K-8, EC, Summer Camp, Athletics,
PeeWee Basketball and Basketball Camp
e $70,000 Budget Supplement
e $116,848 Out of School Time Grant
e 590,000 Message of Hope already raised

Income

General Contributions & Offerings

K-8 School Tuition

Early Childhood Tuition/Extended Care
Summer Camp

Fundraiser (Auction)

Programs

Donations & Grants (Education Grants, etc.)
Message of Hope Scholarship Fund
Budget Supplement

TOTAL INCOME

Expenses

Church Ministries (Worship, Music, Children & Youth,
Family Life, Bible Studies)

School Ministries (K-8, Early Childhood/Extended Care, Summer

Camp, Hot Lunch, Athletics)
Operations (Copiers, Phones, Internet, Office Supplies, etc.)

Facility (Cleaning, Maintenance, Utilities,
Snow Removal, Landscaping, etc.)
Mortgage Payment (Building Monthly Payment $28,110)

Outreach Ministries (MI District, Friendship House,
Community Outreach, etc.)

Staff Salaries
Staff Benefits

TOTAL EXPENSES

Moving Ministry Forward (Expenses)

o 1.75% average increase for salaried staff

e Increased utilities, snow removal, and
technology fees

e Mission support to Living Word Lutheran
($1,500), South Africa ($1,500), Hmong
Ministry ($1,500), Friendship House
($1,500) and support to Michigan District
($10,000)

2025-2026 2026-2027 Difference
$ 1,403,055 $ 1,386,848 $ (16,207)
894,101 975,400 81,299
485,550 455,928 (29,622)
240,000 220,000 (20,000)
66,565 71,365 4,800
131,671 130,730 (941)
102,806 159,707 56,901
80,000 90,000 10,000
29,153 70,000 40,847

$ 3,432,901 $ 3,559,978 $ 127,077
2025-2026 2026-2027 Difference
$ 63,667 $ 50,620 (13,047)
158,939 173,255 14316
80,960 95,362 14,402
231,475 241,846 10,371
339,342 337,320 (2,022)
21,150 24,560 3,410
1,944,625 2,008,552 63,927
592,593 627,946 35,353

$ 3,432,751 $ 3,559,461 $ 126,710

THANK YOU to all who make this ministry possible with your gifts so that TOGETHER we can
Learn, Live, Share... Christ!



